Motivation is everything to get students to even want to read. As teachers, we have to find ways to motivate all readers to want to pick up and do the reading.  

1.  I give the students a chart that describes the 4 reader styles and go over it with them.  I have them take a quick inventory that helps them determine their current reader style.  I then have them set a goal to become an active reader.  Throughout the course I remind them to focus on the skill sets that active readers employ--I give them this information.  About 75% of my classes are NOT active readers at the beginning of the course.  Nearly 75% are active readers by the end.  The motivation to read and develop skills is the goal they set.

2.  Since good readers are good critical thinkers, I start every class with a 5 minute critical thinking/lateral thinking warm-up.  The motivation to read is to use the critical thinking skills they are developing.

3.  Reading is thinking, so I supply a note-taking strategy with each reading assignment that they do.  It involves previewing, note-taking, and preparation for a class discussion.

Sometimes all I require is that they come with 3-5 comments/questions written down as a result of their reading.  I check that they have done the work prior to the class discussion and give them participation/preparation points.  This ensures that everyone has something to say about the reading. The motivation to read is to complete the strategy for the in-class discussion.
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